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Goal 1: Designing and Implementing Programs of Study: Goals, 
Objectives, and Strategies 

A. What activities were conducted during the grant year
that supported quality Programs of Study (POS) ? The
consortia was involved in a wide variety of events
that supported quality programs for students.  Some
of which included:

● Barnum took students to a Career Fair at WITC in Superior.
● Carlton students participated in the “Construct Tomorrow” trip to

Duluth.
● Cloquet, Wrenshall, and Cromwell students participated in the

Hermantown Building Trades Institute Signing Day for students going
into apprenticeship programs.

● Several schools from the consortia attended the National Career Fair
in Minneapolis.

● FDLTCC students and Augustana Nursing Home students were
provided opportunities to take the Nursing Exam for the Certified
Nursing Assistant Program.

B. Describe the impact of POS in terms of participation,
concentrators, student outcomes, etc. The
post-secondary partner is FDLTCC. The college had
the following data recorded:

● 464 participants in Perkins programming.
● 57.97% were females.
● 41.81% were males.
● 42.46% were economically disadvantaged.



● 3.88% were recorded as single parents. 
● 66.59% were white students. 
● 12.93% were Native American. 
● 63.38% were academically disadvantaged. 
● 6.47% were displaced homemakers. 

 
C. What activity (POS) was the most successful, 

something that you would repeat or share with others 
and why? There were many successful events and 
activities that the students and/or  staff members 
attended. However, the one that stands out to me the 
most is the “Mentor Day” which is put on by FDLTCC and 
they invite students from the nine secondary schools that 
are considered special education students. Every year the 
students and staff members rate this event as one to 
remember and one to make sure that Perkins is able to 
continue to support.  
 

D. Describe any innovative initiatives. Did your 
consortium award incentive sub grants for exemplary 
performance or to promote innovation? If yes, 
describe. No, the Carlton County Plus 2 Consortia did 
not apply for any incentive sub grants.  

 
E. If yes, Did your consortium: 

-expand the use of technology in CTE programs?  
-offer professional development to CTE teachers, faculty, 
administrators, and/or career guidance and academic 
counselors. 
-provide support for CTE programs that improve academic and 
career and technical skills of students through the integration of 
academics with CTE? 



-use Perkins funds to support CTE programs that offer
experience in and understanding of, all aspects of an industry
for which students are preparing to enter?

● Yes, the consortia has expanded with technology at the
secondary and post-secondary levels. The hand-held GPS units
were very popular this year.

● The work-based learning courses at both Willow River and
Wrenshall are on-line and use chromebooks on a daily basis.
This allows the students to be on site as well as off site and be
able to login to the Google Classroom and to stay connected to
the instructors.

● There were many professional development opportunities
provided for the secondary and post-secondary faculty
members. Some of which included: MSSW Spring Conference,
Mind Up, Union Operators Training Center (teacher training),
MTEEA Conference (several industrial arts teachers), focus on
“Connecting Tech Ed, CTE, and PLTW”,MACMH Counselor
Conference (several attended), DECA Fall Leadership
Conference (for teachers), MSCA Conference, Work-Based
Learning Seminar and Training Course (two teachers).

Goal 2: Effectively Utilize Employer, Community, and Education 
Partnerships 

A. How did your consortium support partnerships among local
educational agencies, institutions of higher education, adult
education providers, and, as appropriate, other entities, such as
employers, labor organizations, intermediaries, parents, and
local partnerships, to enable students to achieve state academic
standards and career and technical skills? The consortia has
really stepped up in this area. The consortia schools are fortunate to
have several area trades unions that are wanting to get involved with
our schools and our students. The one that stands out the most is the



Hermantown Building Trades Institute. Five students from the 
consortia were granted apprenticeships last spring. This year, I am 
already aware of many, many more that are currently getting set up. 
The good thing is that the schools are understanding that they need 
to be helping to educate students differently than the past. It is 
evident that the trades and industry partners are playing a large role 
in this change that is taking place.  

B. Do business and industry partners help connect students to 
experiential and work-based learning opportunities? If so, what 
type of experiential /work-based learning is available to students 
in which programs? How many students were impacted in 
specific pathways? Yes, the consortia has also increased 
opportunities for work-based learning opportunities across the 
consortia. The secondary teachers are helping to engage the 
students in a wide variety of positions and some that include business 
and industry.  
 

C. Describe the status of activities of CTE advisory committees in 
your consortium. This past year the Consortia District 
Superintendents (Advisory Council) met at FDLTCC and met with the 
area paper mill companies to discuss opportunities to partner and to 
help the local students and the local industries to develop 
opportunities to work together. These meetings are going to continue 
throughout this year.  
 

D. Did your consortium use Perkins funds to support CTSO’s? If 
so, how? I am not sure what this is.  
 

E. Did your consortium use Perkins funds to support partnerships 
between education and business, or business intermediaries, 
including cooperative education and adjunct faculty 
arrangements at the secondary and post-secondary levels. If 
yes, please describe. The consortia has a joint venture set up for 



November for the secondary faculty and the FDLTCC faculty to get 
together to build programming and opportunities for secondary and 
post-secondary students. 
 
 

Goal 3: Improve Service to Special Populations 
A. What strategies were adopted to overcome barriers for special 

education and non-traditional (by gender) learners? 
B. What support service was provided during the grant year that 

was most successful in increasing special population and/or 
non-traditional learner recruitment and retention? 

C. Describe how your consortium uses data-driven decisions to 
target consortium activities to the needs of special populations. 
What impact have these efforts had on success of special 
populations? 

D. How did your consortium provide preparation for non-traditional 
fields in current and emerging professions and other activities 
that expose students to high-skill, high-wage occupations? 

E. How did your consortium provide support for programs for 
special populations that led to high-skill, high-wage or 
in-demand occupations? 
The consortia is involved in a new opportunity with the Northeast 
Service Cooperative and the Northwest Service Cooperative areas. 
There is a joint $3,000,000 non-competitive grant that has been 
written. The nine secondary schools in the consortia are going to 
highly benefit in this for equipment, training, and staff development 
opportunities.  
 

Goal 4: Provide a Continuum of Service Provision for Enabling 
Student Transitions 

A. Describe the kinds of articulation, dual enrollment, and transfer credit 
courses offered. What was the level of participation? How are these 



advanced credit courses transcripted on the high school student’s 
high school record and on college transcripts. 

B. Did your consortium use Perkins funds to establish agreements,
including articulation agreements between secondary and
post-secondary career and technical education programs to provide
postsecondary education and training opportunities for students? If
yes, please describe.

C. Did your consortium use Perkins funds to improve career guidance
and academic counseling programs and/or to support occupational
and employment information resources? If yes, please describe.

D. Did your consortium use Perkins funds to support initiatives to
facilitate the transition of sub-baccalaureate career and technical
education students into baccalaureate programs? If yes, please
describe.

E. Describe other transition activities (secondary and post-secondary)
courses or services that you provided. What were the lessons learned
from these activities?
The consortia provides the Minnesota Career Inventory Services for
all of the secondary and post secondary students. The high school
guidance counselors manage this work and the college advisors
manage this. This has been a great resource with endless
opportunities for many students to be a part of. The consortia also
has several courses that have been supported over the years with
Perkins funding. The consortia works closely with Lake Superior
College, FDLTCC, and Hibbing Community College.

Goal 5: Sustain the Consortium 

A. What activities were conducted that helped to improve and
sustain the consortium? Are you considering changes to
your consortium structure to better serve students? If yes,
please describe.



B. Provide an overview of the consortium leadership team
(are they representing all districts, colleges, business and
industry, and other community partners)?

C. Did your consortium use Perkins funds to improve the
recruitment and retention of career and technical education
teachers, faculty, administrators, or career guidance and
academic counselors and the transition to teaching from
business to industry, including small business? If yes,
please describe.

D. To what degree does the consortium seek additional grants
(federal, state, and local) or braid various funding streams
together to support consortium activities? Please provide
examples.

E. How would the definition of size, scope, and quality change
the way you spent your Perkins funds in the last year?
What changes will you make in the next submission
regarding size, scope, and quality?

F. How is your consortium planning to conduct the
comprehensive local needs assessment required for
submission with the two-year Perkins V application?
I am very pleased to report that the FDLTCC staff has really
stepped up to support and develop more pathways with the
consortia’s nine seconary schools and with the college
advisors/teachers. I now have support directly from the Dean of
Nursing and the Vice President of Academic Affairs. This has
been a very big change since what has gone on in the past.

Other Summary Comments 
A. If you were unable to accomplish activities in your plan,

indicated reasons why and what you can do differently. How can
state staff better support your efforts?
I have always felt supported by the MN State staff. I just needed more
support from the college partners and it is finally taking place.



B. What lessons-learned will you incorporate into your two-year
application due May 1, 2020?
I am hopeful with the added support it will help the consortia in
expanding the opportunities for the students at the secondary and
post-secondary levels. I have noticed a significant change in the
secondary teachers and their drive to want to better understand the
workforce needs and how to better serve the students.

State Team Reviews: 
Thank you for providing the examples of professional development 
for your secondary and postsecondary educators. The expansion of 
the use of technology through the use of Chromebooks, and your 
support of apprenticeships are examples of good work your are 
doing with the Perkins funding. 
Information regarding the support of students transitioning from 
secondary to post secondary or to work and the exploration of CTSO 
are opportunities for the consortium to explore going forward. 
 




